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+ Employees have high respo
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« Roles and responsibilities
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Solutions to Sell:

™ K * Succession planning
* Development of career plans
+ Development of

organizational chart to

show opportunities
Resu ts « TriMetrix* to identify

potential of each person

This Will Reduce Stress E
+ Identifying clear pa

This Could Mean:
» Conflict is frequent among peers
» Conflicts aren't resolved

Solutions to Sell:
Il 1 * Succession planning
: * Driving Forces , * Development of career plans
Jobs aren’t matching * TriMextrix" series + Development of organizational
with any driving forces  * Job benchmarking chart to show opportunities

: « TriMetrix” to identify potential of
This Will Reduce Stress By: each person
+ Giving clarity to how
employees are motivated This Will Reduce Stress By:
+ Ensuring jobs ligned + Identifying clear pathways for
with drivingfi advancement



