OutMatch Assessment Platform




OutMatch Assessment Platform

*  Optimized for mobile
* 5-10 min. to complete (hourly roles)

* 15- 25 min to complete (professional roles)
* 97% avg. completion rate

Branded assessment experience

Candidate Experience Hiring Manager Experience

Simple, easy to navigate dashboard
Sort and stack rank candidates

Dynamic and simplified assessment reports
make hiring decisions simple

System includes all roles company-wide (hourly,
professional, management, executive)

« Backed by 30 years of I/O research

* Rigorous criterion-related validation
approach

Strong Science Credit or License Agreement

Credits used for each candidate “invite”

Frontine/hourly — 1 credit
Sales — 5 credits
Professional / Mgmt / Exec. — 9 credits

License available for unlimited use of the selection

K
~

AND development reports '
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OutMatch Can Drive Company Performance
by Helping You Select, Keep, and Develop Great People

World-Class Total
Experts Solution

Predictive
Technology

MEASURE INSIGHT IMPACT

OUTMATCH




Reduce turnover
* Cutting costs

*Improving consistency and
quality of hire

Drive revenue
«Sales

* Customer service
* Quality

OUTMATCH.

Impacting Your Business

Improve process
* Hiring efficiencies
* Time to hire and

consistency of hire, reduce
costs

Reduce hiring risk
*Legal safety and validity
* Theft, shrinkage, etc.
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OUTMATCH

Over 900 Industry Best
Practice Job Profiles

OutMatch Platform includes:
- Hourly / frontline
- Professional
- Mid-level Management to Executive

Ready to use for jobs in a multitude of
industries

Quick implementation (1-2 weeks)

Developed using 30 years research, validated
algorithms, and the nation’s primary source of
occupational information (O*NET)

© 2019 OutMatch. All rights reserved.
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Making new friends

Personality Module

* 10-12 min. to complete for_hourly / frontline

* 157130 min. to complete for professional roles

» Mobile optimized 24 / 7 accessibility

: ReSUItS processed Immedlately . takes some effort on my part | | is easy for me

Cognitive Abilities

» 15-20 additional minutes -per ability

REVIOUS NEXT )

/ lable in: Spanish, French, French Canadian, German, Portuguese

OUTMATCH
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Identifying Top Performers by Trait Score

Overall Rating
Analyze relationships . _ .-."i"."...l _al II I |I Bm.
between Candidate 5 3.1'3.3 34::515‘31 38 39 40 41 42 43 44 45 46 47 45 49 50 51 52 53 54 55 s.s‘!hzs.a 59 60
@ assessment scores and L
j job performance to - —
identify the ‘Signal’ Of top Th|r||(||'|g | Collapse Thinking Group
performance Fefecive Thinkng e e S
Cautious Thinking » i ' ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' _‘
Objective Thinking » , g
el kg » A
& Score this into an overall
Match Score to maximize Working omalasionduisns
predictive power. workintensty » - e : —
Work Independence » — t __________________ —
Frocss-Focued o 4
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Overall Match Score predicts Job Performance

mm BEHAVIORAL MATCH

V)
/0 Above |
work;ng Collapse Working Group Relevan

........................................................................................................... B

Frustration Tolerance » . '#L ce
Recovers slawly Recovers quickly

o

Prefers routine Prefers variety 25(y
Preference for Structure  » _t 0

o
2

OverallRating

Desires freedom Prefers guidance 230/
Pride in Work  » -i serss s sttt o

o U . 5%

*
Work Intensity  » _#

o0
Below _| ° °%
Avg

Unhurried Urgent 20% 1.00 T T T T T T T
2 2.5 3 35 a 4.5 5

Job Performance X OutMatch Match Score

Traits scores are combined into
a powerful Match Score to
predict job performance . =

OUTMATCH
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More than a Pre-Hire Assessment

{

Short list

Move quickly on top-scoring
candidates

eoe =
¢ ca
¥ completed In Progress Mot Started
¥ ALTERS: )08 = STRUCTUSE = SCORE = DATE 13
SORTS

T, I smSSESTEEE g o eooo
Daniel = Strongest Match
Rk, T osUesmARe | o o e900c
Lindsay 2 Chang N Sueapugart Madats
Kiusman, o 0000¢
France angs o e Mokl
Tromblay, o 0000¢
Penney Nange Data: B Aes. W
woal, 0090¢
el Strongest Match
Bennick, S Cormpeted 0006
Karl . ge Dute: 2018 Et Wbt
Valastino, Q090¢
ki Strongest Match

Interview

Drive effective interviews at
scale

- = INTERVIEW

Onboard & Develop

Reduce ramp-up time and
fuel employee growth

el

! 0 Ii Leveraging
il Strengths

i Wesur Detail Irerusd Shills

Closing
Gaps

taur Fullaw Thraugh Skills

Razd Mare

ging Your Multitasking Skills

ing Sour Process Focumed Skills

Leveraging our Realistic Thinking skills tmpraving Yaur Realistic thinkdng skills
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JJ Williams Q00O Y
Cuthatch> Frontier Airlines Demo Flight Attendant 3.8 STRONG
B . Completion Date: 08/30/2017 .
E t U I r t I Jjawilliams @flyfrontier.com MATCH
| . . )
- CANDIDATE HAS SCORED IN THE PERCENTILE The Match Ranking compares this candidate's score to other
COMPAR 0 OTHER CAR A applicants over the last 60 days, showing you where they stack

COMP, D OTHER CANDIDATES
up. For example, a Match Rank of 80% means the candidate
scored higher than 80% of the recent candidates assessed for

® & & o
this job. Use this information to create a "short list" of your best
candidates.

for this job in the last 60

. St

At-a-glance:
e QOverall score
Assessment trait overview

Detailed insights
Follow up interview questions

Leading Strengths Potential Weaknesses
L] L ]
( Oa C h I n g S u g g e Stl O n S These personality traits emerged as behavioral strengths for this These personality traits emerged as potential behavioral
candidate in relation to the job. Review the "Key Insights™ tab for limitations for this candidate in relation to the job. Review the
more details on these traits. "Key Insights” tab for more details on these traits.

e

Sociability
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Streamline the Hiring Manager Experience

eve / @

C|Q
c Il Fil
+ Completed In Progress Not Started -
Adams, Email: Kimberidsfsdfdffdf@outmatch.c .
Job: om )
Kimberly Structure:  Waitress Status: Completed gr?nggost gtctfi =
Chilies > Southern > Dallas Loc Last Status Update: 086/17/2016
43 sakjhasd jas jasdjkhjkhasd > SRR View Report Do n Ot J USt tel I yo u th e
Kdsjfkdsjf . . "
likelihood of a candidate
Bates Email: KimberlyBates@outmatch.com o o o o @ bel n g S u cceSSfu I LELEL ]
. 2 Job: Waitress Status: Completed Good Mstch '
Kimberly Structure:  Chilies > Southern > Dallas Loc Last Status Update: 05/24/2016 -
43 View Report
Carison, Emal:  KimberyCarlson@outmatch com A & Candidates are stack ranked
. Job: Waitress Status: Not Started
Kimberly Structure:  Chilies > Southern > Dallas Loc Last Status Update: 08/10/2016 3 reminders sent SO yo u foc us on th e best
s Send Reminder -
areallyreall Email: KimberlyCarlson@outmatch.com ¢
a y M Tob Waltraos Status: In Progress [
Kimberly Structure:  Chilies > Southern > Dallas Loc Last Status Update: 08/24/2016 3 reminders sent
e Send Reminder
Davis Email: KimberlyDavis@outmatch.com ¢
e Job: Waitress Status: In Progress [
Kimberly Structure:  Chilies > Southern > Dallas Loc Last Status Update: 08/24/2016 3 reminders sent

43

Send Reminder

O U T l ' AT C H ' © 2019 OutMatch. All rights reserved. 13



Streamlining the Hiring Manager Experience

FOLLOW.UPS

Reports enable more
For the following characteristic: Assertiveness, the candidate scored BELOW the match area. |nf0 rmed da nd efﬂ C| e nt
decisions by providing

Tell me about a time when you had to persuade others to commit to an objective or goal. What was your

approach? How dids they respond? interview questions
specific to a candidate’s
(Listen for an ability to be forceful in persuading others when needed.) “weaknesses.”

Closing
Gaps

Also receive coaching suggestions, Leveraging

tailored to each candidate, based on LO4 Strengths
their assessment results.

Getting a new employee up to speed Expand Al Expand AO
qU|Ck|y Signiﬁcantly impaCtS the retu n Leveraging Your Analytical Mindset Skills Improving Your Accommodation Skills
on hire, and revenue associated with o o oy ot | o T et ol g i
that em ployee - ::::::m When something frustrates you ab...

Read More

O U T l ' AT C H ' © 2019 OutMatch. All rights reserved. 14




Also Available: SUCCEED component

= Candidate assessment is taken once.

= You can choose up to 4 other jobs to compared
against -- assess his/her potential & career path.

ADD UP TO 4 JOBS

Shared Scoring: Jobs are grouped under shared scoring. If you choose jobs in the same groupoing the scores will be the same.

Q, Search by Joh Name Clear All Filters

Front of House:

[ ] Host/Hostess »

[l Server -

Disney > Anaheim > Parks > California Adventure

Management:

| General Manager

=T
OUTMATCH.

o

& Choose up to 4 jobs o start succeed (personality assessment only).

CHOOSE UP TO 4 JOBS FOR THIS CANDIDATE TO START SUCCEED

Damson,
Kevin
Appiied for:

Cushumiss herane

i A TARTT

#Bmil

Countar
with Long.

H& B
Security

Q000Vv 0000V
Strongest Match Strongest Match

View ligoon View Reporl

Ry 24 g o g Employees take the

Potantial Weskneises: assessment once, and can be

32 Sconing

» Posves Vo ofFaople e compared against different

= 4 Realy lang rama
1.F Problem Subang

i word v Arayse, and Rt profiles to assess potential

= 'Work Int=nsy Taczman Makbng

o Sk *Pidein w4 and career pathing
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Also Available: Comare component

Compare multiple individuals to same job profile for

better understanding of:
Finalist candidates -or- Team dynamics

PeatMoss n
ﬁ Carrie Wilkersan -

Jobs  Candidates Analytics Credits g Invite New Candidates

Compare Candidates

T FILTERS: | STRUCTURE ~ | DATE RANGE =

BylsstName: AB CDEFGHIJKLMNOPQRSTUVWXY Search by Last Name

SORT %=

Email; Kimberidsfsdidfidf@outmatch.com
3 Job: Waitress
Kimberly Structure:  Chilies > Southern > Dallas Loc 43

Adams,

QOOOU

Stanss: Completed
Strongest Match

lob: Waitress

(1]
Joseph,

Jen

Q000

Erimsges) Wagh

MIASUERS

LS FERSOMALITY

L7 MURNEEIC A BESSTIRIG.
BF LONICEL AEABOMING

31 SITLaTRObAL AR ElEaT

Damsan,
Kevin

SOO9¢

Farmn gast Mabch

MEREVETE
3 PERSONALITY

7.0 NUWTRICAL SEA SO

LT LEMMCAL NLASDMI N

B SITUsATIOee IDGEENT

Johnson,
JoAnna

SO0

Brangeet Matah

MEAUNER
A5 PERSONALITY

73 MUMERICAL SEASCRRGG
LF LOGEAL KON

51 SITILAT obits b CeEERaSMT

T Diwfimition

Aumrtivenais it and moss o rmanon will go P for defeeg e Sam.

areallyreall..., Email:

Job:

Kimberly Structure:

Davis,
Kimberly

sakjhasd jas jasdikhikhasd »
Kdsjflkdsif

Kamberiy@stes @outmetzh.com
Waltiess
Chiket » Southam » Dallag Loc 43

KimbertyCarison@outmatch com
Wakress
Chikes » Southem » Dallas Loc 43

KimberyCarison@autmatch.com
\Waitress
Chilies » Southern > Dallas Loc 43

KimberlyDawis @outmatch.com
Waitress
Chihes » Southemn > Dallas Loc 43

Last Status Updste: 06/17/2016

o add o Compare

Satuz Completed
Last Status Update: 05/2472016

Add o Compare

SaE MO Slaned
LaST SIatLs Update: 08/ 10v2016

Add to Compaie

Status: In Progress
Last Status Update: 08/24/2016

Add ta Compare

Status: in Progress
Last Status Update: 08/24/2016

W rddro Compare

View Report

QO00oY

Good Match
View Report

Q000U

Strongest Match

View Sepon

Q0oav

Good Match
View Report

Q0oav

Strongest Match

View Report
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Compare multiple people to
the same profile to better
understand team dynamics or

finalist candidates
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Robust Analytics & Reporting

Standard reporting
 Time to complete

Applicant demographics

Usage trends & drop off rates

Applicant flow

Adverse impact analysis

OUTMATCH

Tim4d to Complete Drop Off Rate
B This Pesiod [l Last Period B This Peiod I Last Period

Hears of House - Heart of House -
147 5 g4
Front of House Front of Haiuse
147 5.5%
Maobile Utilization Rate
10 15 €] 2 4 & B
n Minutes Percen

whios are privided for smple sles grevier thon 50 covddiviotes |
All Applicants  White [Majority}  African American Hispanic
of Applicants 72,746 38, 12317 Impact Ratio 11,838 Impact Ratio
% of Total 0.0 9% 16.4%
Overall Recommendation
Not Recommend 25,685
Recormmend

Strongly Recommend 9,387

© 2019 OutMatch. All rights reserved.



Actionable Workforce Analytics

HIRING PROFILE RESULTS B D MOSILE UTILIZATION
Scoring Total Match % of
Hining Profile Version Assesaments Category Totad BY AGE RANGE BY GENDER
FOH w1 (TASF2016) 52 SUPER 52%
HGH 12% Gain deeper Understand i
MEDIUM 36% . : : < s i
sl wi (FM1972016) 12 HIGH 52% InSIght d IveI’S I:ty & ~ '_j«- = | : ;ﬁi: : :ale l
MEDUM 4% into quahty mOblle 4042 W Prefer not to say
- v (11150201, 4 Great Frt 529 \ Of hi re usage E zoozl’m
Good Fit 12% .34
Paor Fit 6%
Monitor Compare Applicant Volume by Region
and compare trends across
DROP OFF PERCENTAGE BY JOB drop-off rates your entire iy

e 117.3

across jobs

Hotel, Motel, and Resort Desk Clerks

industry - -
| o
Helpers--Electrician i .
|
Manufacturing Engineers — o I
i 00

OUTMATCH.
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Representative Clients

Manufacturing &
Construction

Transportation Healthcare Retail Restaurant

] BRAINKER
INTERNATIONAL

American Airlines

) \ AMERICAN
Hospilal Garporation f America® BLUE RIBBON
American‘f ‘f&' HOLDINGS

L]
Hisnestend DOLLAR ~,
il T GENERAL
Bhoomn
Frogess MEKESSON FAMILY DOLLAR

A =

DELT NNXPBM

\'t.uf‘ iy

~

SUNRISE

SENIOR LIVING

OUTMATCH

Hospitality &
Entertainment

HYALT

b

BRECHTEL
HOSPITALITY

Carlson

Wagonlit
Travel
i

CLUBCORP

h\\i/'/__,_

0N

1aQUINTA

INNS & SUITES

| VANEIET

Trinity Industries. Inc.

i

Lehigh Hanson

HEIDELBERGCEMENT Group

Property

Management &
Real Estate

LINCOLN
PROPERTY
COMPANY

REALPAGE
«*«Outperform

) PROMETHEUS

Finance

-
TRAVELERS

£
FARMERS

INSURANCE

First
Citizens
Bank

MM

MOVEMENTMORTGAGE

A

\

Scotiabank”®

o

SENTRY.

INSURANCE

Energy

bp

TESORO
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